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Recovery & resilience

International Travel
Tipped to Bounce Back in 2022

International tourist arrivals worldwide since 1990
1,500m

Financial crisis:
-37 million 55 to 70%

SARS epidemic:
-2 million

Covid-19 pandemic:
-1.1 billion

om
‘90 '95

* Forecast as of May 2022
Source: UNWTO
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Culture Sector Knowledge Management info_sheet_sustainable tourism



THE ‘SUSTAINABLE TOURISM’ CHALLENGE

Planning & management:
Protect, preserve & control. Assessments and reporting. .

. ’ . tourism that takes full
Principles, rules and “best practice”. e e T
Risk management, probability, predictability. future economic, social

Limiting negative impacts and avoiding bad things to happen. and environmental
impacts, addressing the
needs of visitors, the

Sustainable industry, the environment
and host communities”.

SUSTANABLE TOURISM

Conventional (BAU)

Practice Green

TARGET 8:9]  [TARGET 12B]

@
Target 11.4 - ﬁg’im i'i'

effort

PROMOTE BENEFICIAL
AND SUSTAINABLE
TOURISM

DECENT WORK AND
ECONOMIC GROWTH

o

Programs & resources: e
Guidelines, policy orientations, | corvesct
charters, monitoring and
Negative impacts / reporting, impact assessments

Increased energy consumption

https://whc.unesco.org/en/tourism/



VMAST

— - UNESCOs Visitor Management Assessment & Strategy Tool

A tool helping WH site management authorities improve visitor management for
heritage protection and localisation of the UNSDGs

HOME ASSESSMENT APPRAISALS STRATEGY

Goal A Goal B
Effective governance & Contribution to environmental
visitor management sustainability, climate change
protecting heritage values mitigation & adaptation

Welcome to the UNESCO Visitor Management Assessment & Strategy Tool (VMAST)

What is the purpose of VMAST?
How do | use VMAST?

What are the benefits of using VMAST?

Access to resources

Localising the UN SDGs

Background & development

ing visitor for tomorrow

Your VMAST score

Monitorin Assess baseline
> Improved understanding N/ monitor

progress
Budgeted activities
> Feasible ambitions Implement Anticipate &
. . strategy prioritize
Communication
> Improved outreach

§ Develop / refine §

Capacity development strategy
> Strengthened capacities

Collaboration
> Increased impact




Bringing complexity onto the table

ASSESSMENT APPRAISALS STRATEGY Goal B:
CONTRIBUTION TO ENVIRONMENTAL SUSTAINABILITY, CLIMATE CHANGE MITIGATION & ADAPTATION
Score: 0%
A. Governance & B. Environmental sustain- C. Social & cultural sus- [ D. Economic sustainability ‘
T - T Goal C:
management ability tainability BINErctectionjotisensitive environments (=) CONTRIBUTION TO INCLUSIVE SOCIAL D;\:ELOPMENT & CULTURAL SUSTAINABILITY
- *
B3 Waste management ( _ %) c1 and app of and natural heritage ( _ %) v
B4 Water security and access ( _ %) C2 Accessibility (_ %) v
Goal A: B5 Energy conservation (_ %) C3 Local community opinion ( _ %) v
EFFECTIVE GOVERNANCE & VISITOR MANAGEMENT PROTECTING HERITAGE VALUES B6 Light, noise and visual pollution (_ %) C4 Visitor experience and satisfaction (_ %) v
Score: 0%
B7 Low-impact travel and transport ( _ %) C5 Safety and security (_ %) v
B8 Carbon footprint (g gas (%) C6 Disaster risk management, crises and emergency response ( _ %) ~
v
A1 Governance and management system (_ %) B9 Climate change adaptation (_ %) C7 Respect of rights (_ %) v
A2 Available resources (_ %) v i EhE e AR 6) C8 Intangible cultural heritage (_ %) v
C9 Social inclusion ( _ %) "
v
A3 Integrated and strategic visitor management (_ %) €10 Food security (_%) v
v Goal D:
A4 Heritage assets and visitor attractions (_ %) CONTRIBUTION TO INCLUSIVE & SUSTAINABLE ECONOMIC DEVELOPMENT
Score: 0%
A5 Visitor volumes (_ %) v
D1 Economic inclusion, resilience and sustainability (_ %) 7
A6 Visitor behaviour (_ %) N D2 (%) v
v D3 Fi i and (_%) <
A7 Communication, information and interpretation of World Heritage values (_ %)
D4 Local jobs, employment and career opportunities ( _ %) <
A8 Capacity development (_ %) 2 D5 F and ption (_ %) v
v D6 Boundaries and zoning ( _ %) &
A9 Collaboration with the tourism sector (_ %)
D7 Property acquisitions ( _ %) &
A10 Participatory governance (_ %) b D8 Visitor facilities, infrastructure and services (_ %) N
D9 Visitor patterns and periods ( _ %) &
D10 Events and festivals ( _ %) &




Assessment & strategy

B9 Climate change adaptation ( _ %)

y
ment activities for relevant stakeholders on how to protect sensitive environments in the site.

OBJECTIVE: Protection of heritage values is integral in climate change adaptati

TARGET OUTCOMES / SUCCESS INDICATORS ACHIEVED
SDG ®

Achieved status

a. Monitoring

Risks and opportunities associated with climate change relevant for the protection of herit-  «
age values are identified, monitored and recorded. Information is verifiable and available. Yes

o

Action(s) What was done
the target outc

Risks and opportunities associated with climate change relevant to the communities living in  «

and around the heritage site are identified, monitored and recorded.
v

Activities

) Responsibility Who will do it?
b. Budgeted activities

The management system includes budgeted activities guiding efforts relating to climate

change adaptation in the site. . .
Support Who will help out in this effor

c. Communication Cost / Budget What will it cost?

Site management authorities regularly inform relevant stakeholders al

Currenc ee letter code
the heritage values of the site and climate change Yy Three letter code

d. Capacity development Funding secured

. . . . o Funding source re will the money / resources come from?
Site management authorities regularly implement capacity development activities for relev-
ant stakeholders on how to protect the heritage values of the site from climate change.

e. Collaboration )
Completion date
Site management authorities collaborate with relevant stakeholders for climate change ad- N X .
aptation in the site as part of the larger destination. @3 otes: Any information of relevance
Enterprises and visitors are able and incentivised to comply and/or engage with relevant cli-
mate change adaptation strategies/efforts/campaigns.

Upload relevant document
Other
Enter URL link to additional information

RESOURCES

UN SDG's Priority

Assessment component SMART strategy component



raisals & interpretation

A. Governance & visitor management B. Environmental sustainability

Management activities

Overall performance

=
M-,
k)
s ®

A B <!
Governance & Environmental e
management sustainability
60% 58% )
0, . ° ore. A. B. C. D.
57 /° C1 C. Social & cultural sustainability D. Economic sustainability Management activit- Governance & man-  Environment Social & cultural Economic Total score (%)

ies agement
D @ C2
Economic Social & cultural Cs
sustainability sustainability
49% 59% [o3

a. Monitoring 43
b. Budget activities
c. Communication 70

d. Capacity devel- 70
opment

00
58 %

SN

e. Collaboration 80 65

Total ScoreA 64 ScoreC 59 o ScoreD  49.8 Tmal@) 8eba

g .lag®

4= Prev % A. Governan| B. Environm|® C. Social & (& D. Economiq il Appraisal B Next =




An emerging community of practice

n I 11 T TR .
VMAST for local VMAST as a framework VMAST as a framework
collaboration for global collaboration for connecting practice




A development agenda & sustainability
framework off track

Country

When would Earth O

BIODIVERSIT YN
COLLAPSE

’ P
: CL\MATE \ ‘ Of the roughly 140 targets:

HANDS ANDALL \ & \ 12% on track

AR SURE

WILL BE WELL.

> 50% off track
> 30% no movement or below
2015 baseline

https://unstats.un.org/sdgs/files/report/2023/SDG_Progress_Report_Special _Edition.pdf



Calls for transformative change

There is a need and opportunity to recalibrate the
perpetual economic growth-based approach to
tourism, recognizing and mitigating its
unsustainable aspects”.

Climate change is calling for a transformational
and regenerative approach to cultural tourism
where the priorities focus on building resilient and
adaptive communities and heritage places.

The Charter aims to align the work of cultural
heritage and tourism stakeholders in the pursuit
of positive transformative change, offering
principles for regenerative tourism destination
management that is conscious of heritage values,
as well as their vulnerability and potential.

@@ 1COMO

international cultural tourism committee

ICOMOS International Charter for Cultural
' Heritage Tourism (AGA 2022/14)

ICOMOS Resolution on the Cultural
' Dimensions of the SDGs (21GA 2023/16)

Noting that ....economic growth is a key
indicator of development which has the
potential to exacerbate the exploitation
(privatization, commercialization and
monetization) of nature and culture globally;

Conscious of the need for heritage and
development actors to identify the significance
and transformative potential of culture in
sustainable development beyond the
designated SDG Target 11.4....;

Acknowledging the need to go beyond the
current discourse of ‘sustainability’ and
apply a systems approach supporting
generative and restorative economic
activities that strengthen integrated social,
cultural and environmental systems that can be
sustained and enhanced;

https://www.icomos.org
https://www.icomosictc.org/



Strategic & transformative visitor management

y Strategic visitor management

aligning resources and capabilities with identified goals and

strategies.
An emerging community of
practice applying strategic and _ _ __
transformative approaches Transformative/transformational visitor management
in tourism destination and visitor challenges the current state and intent to bring about more

management aiming to protect
natural and cultural heritage
while building adaptive, resilient, scientific creativity, and experimental practice.
and peaceful communities.

profound and fundamental change. It involves unlearning,

=4



The transformative practice challenge

Positive impacts

Paradigms
Ontology, epistemology & methodology

Heritage governed as commons

\/ I\/I A S I supporting generative and restorative
products and services offered and

: : " used within a circular economy, applying
Exposing complexity and opportunities collaborative finance, contributing to
net-positive impacts.

Sustainable
Renewable energy sources

Practice Conventional (BAU) Green _ Limiting damage

Heritage governed as property and resources Generative Restorative Regenerative  Practice
supporting perpetual economic growth (GDP) a - Contributing to the - Restoring social & ecological - Enabling social & ecological
. . ; . . f local community systems to a healthy state systems to evolve
causing negative impacts, increasing tourism
dependency and community
vulnerability.
y Y Worldview & knowledge
on-renewable ener —
_ Underpinning systems
sources : :
Relationships (people, nature)
Value (economics)
Negative impacts Governance

Vision for a paradigm shift set out through
World Heritage Catalysis (2022-2024).



World Heritage Tourism Futures Labs

STRATEGIC & TRANSFORMATIVE VISITOR MANAGEMENT FOR

COMMUNITY RESILIENCE
DISASTER RISK REDUCTION & RESPONSE
BUILDING BACK BETTER / AN ALTERNATIVE DEVELOMENT PATH

Stake/interest
holders/consumers/producers

Interface between tourism &
community

Underlying conditions for
sustainability

New value networks
Decoupling the economy from
extraction

5 4 https://www.unesco.org/en/futures-literacy



World Heritage Catalysis’
Transformative practice approach Pesveimeacs

vVMAST  WHTF

Exposing complexity and Futures literacy unlocking the Heritage governed as commons
opportunities potential for transformational Generative and restorative tourism
practice products and services are offered and

used within a circular economy, applying

collaborative finance, contributing to

Sustainable ' net-positive impacts .

- Limiting damage

Practice Conventional (BAU) Green

Heritage governed as property and resources Generative Restorative Regenerative  Practice

N é - Contributing to the - Restoring social & ecological - Enabling social & ecological
Tourism deveIOped and managed to support local community systems to a healthy state systems to evolve

perpetual economic growth (GDP) causing
negative impacts, increasing tourism

B commniy WHETS WHA®

vulnerability.

Building a non-extractive Commons governance
commons economy through Decentralised &
collaborative finance participatory governance

Funding the commons

Negative impacts



? site lab example ~ Latest ~ [ 3
LII—————_ Emerging community of practice

e v # ASEANVMAST 2022 ~ Latest - 0 @ [IME =

& Open space +

@ Home

& Members

& Courses Group photos from both days of Session 3 of Share -
o ASEAN VMAST Workshop!
WELCOME ﬁ Montakarn Suvanatap Kittipaisalsilp [[[Z3l a year ago
UNESCO Bangkok
COMMUNITY Congratulations to all 13 teams who have completed their VMAST result

presentations. As we said, site management is ever and always a work in
progress. If you continue using your VMAST to help improving the
management of your sites, please share your progress with all of us here! We
would LOVE LOVE to see your site grow sustainably and VMAST-fully!

RESOURCES

PRACTICE

@ About

T GOVERNANCE

# al Governance & mana...

a2 Available resources

a3 Visitor management

Catalyst site / destinations / community

a4 Assets & attractions

ab Visitor volumes

A collaborative space to:

a6 Visitor behaviour

a7 Communication

a8 Capacity developm... n il Ly " f‘ ih
\ =

|

1. Support strategy development. Closed group.

®ow ow o®ow owow

2. Present the strategy and involve the broader community in its implementation. Open grd

a9 Collaboration

# a0 Participatory gover...

9 ENVIRONMENT

@ Like

b1 Environmental prote...

See less

b2 wildlife protection

.M. Liked by Cecilie and 2 others

b3 Waste management

b4 Water management _
@ Liked © Comment 0 comments

® o® o ow ow oW

al Governance & management

b5 Energy conservation

a2 Available resources

a3 Visitor management .
o Value aligned collaborators & networks

a4 Assets & attractions

ab Visitor volumes

< el G@ Loy X\ WELLBEING Ay .
a6 Visitor behaviour C Commons = ,Eﬂﬁkﬂfﬂ?ﬂg \ \) ECONOMY A O = ZegebO

Society Grassroots “" \’ ALLIANCE T

Economics

a7 Communication C Il RCULAR the 4
REGIONS @ Mutual Credit Services og S Q transparency o nestr ‘:’9 Hypha

a8 Capacity development
; THE JENA WORLD HERITAGE
a9 Collaboration GLAM@S @ DEGLARATION é;@i C ATA LY S | S

a10 Participatory governance



THANK YOU!

Cecilie Smith-Christensen
Economist Cand. Oecon.
University of Oslo, Norway

World Heritage Catalysis
Founder & lead catalyst

ICOMOS
ICOMOS Norway (Board member)

ICOMOS ICTC (Bureau member)
ICOMOS SDG WG (Task force 1 lead)

csc@whcatalysis.org
https://www.whcatalysis.org

https://www.vmast.net
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