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A tool helping WH site management authorities improve visitor management for 
heritage protection and localisation of the UNSDGs

Monitoring
> Improved understanding

Budgeted activities
> Feasible ambitions

Communication 
> Improved outreach

Capacity development 
> Strengthened capacities

Collaboration 
> Increased impact

- UNESCOs Visitor Management Assessment & Strategy Tool

https://www.vmast.net 



A tool ahead of time

★ Complementary

★ Voluntary

★ For internal use (not 
reporting)

★ Proactive, responsive 
management

★ Free

★ Data 



VMAST

➢ VMAST “wheel” 

➢ Navigation



What is VMAST?

★ Visitor management 
self-assessment

★ Strategy development

★ Intuitive

★ Cost efficient



How do I use VMAST?

1. Baseline*

2. Involve key stakeholders

3. Identify and prioritise 

strategic objectives

4. Co-create strategy

5. Implement strategy

6. Monitor progress



What are the benefits of VMAST?

a. Monitoring 

-> improve understanding

a. Budgeted activities 

-> feasible ambitions

a. Communication 

-> improved outreach

a. Capacity development 

-> strengthened capacities

a. Collaboration 

-> increased impact



Resources

VMAST 
objectives 

+ 

UNESCOs 
How-To 
Guides 

VMAST 
objectives 

+ 

UN SDGs



Bringing complexity onto the table

4 GOALS (A-D)

40 Objectives 

> 200 success/target indicators 

           



Governance & management

GOAL A: 

EFFECTIVE GOVERNANCE & 
VISITOR MANAGEMENT 
PROTECTING HERITAGE VALUES 



Environmental sustainability

GOAL B: 

CONTRIBUTION TO 
ENVIRONMENTAL 
SUSTAINABILITY, CLIMATE 
CHANGE MITIGATION & 
ADAPTATION 



Social & cultural sustainability

GOAL C: 

CONTRIBUTION TO INCLUSIVE 
SOCIAL DEVELOPMENT & 
CULTURAL SUSTAINABILITY



Economic sustainability

GOAL D: 

CONTRIBUTION TO INCLUSIVE 
SUSTAINABLE ECONOMIC 
DEVELOPMENT 

GOAL D: 

CONTRIBUTION TO INCLUSIVE 
SUSTAINABLE ECONOMIC 
DEVELOPMENT 



Each objective set out what you can do 
through:

a. Monitoring
b. Budgeted activities
c. Communication
d. Capacity development
e. Collaboration

➢ Resources
➢ UN SDGs



Score: 
Target

(eg 50%)

Score: 
Objective

(eg 5%)



Relevant resources

Relevant UN SDGs

An emerging methodology

No fixed method 
(but recommended that first 
time use is a full assessment)



VMAST



Interpretation

Colour Response Percentage Interpretation

Yes 71% - 100% Please share your good practices. 

51% - 70% Well done!

Partly 31% - 50% Keep up the good efforts and explore how to 
improve.

1%  - 30% You are on to something. Look for inspiration 
in resources and among peers.

No 0% Here is an opportunity to make change.

NA / No answer -



Appraisals & interpretation

Overall appraisal 
and appraisals for 
each goal



Appraisals & interpretation

a. Monitoring
b. Budgeted activities
c. Communication
d. Capacity development
e. Collaboration



“Best practice” & VMAST scores

Best practice is not a status! 
It is an ongoing commitment 
to improve practice!

Use VMAST to
➢ identify where you are doing 

well 
➢ where there are opportunities 

to improve
➢ demonstrate progress



Assessment & strategy

Assessment component SMART strategy component 



Tanslation



An emerging community of practice

VMAST as a framework 
for connecting practice

VMAST for local  
collaboration 

VMAST as a framework for 
global collaboration 



vmast.net



Restorative
- Restoring social & ecological 
systems to a healthy state

Regenerative
- Enabling social & ecological 
systems to evolve

Practice

Practice

Generative
- Contributing to the 
local community

Based on Bill Reed (2007) and Daniel 
Christian Wahl (2019), World Heritage 

Catalysis (2022), Circular Economy 
Coalition (2024)

Extractive          Green          Sustainable 

VMAST supporting transformative practice

Energy consumption:
Fossil energy

Ecosystem services

Energy production:
Renewable energy
Ecosystem services
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