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Presentation overview

1. Sustainable tourism 

1. Resilience - the “new sustainability”

1. The transformation challenge

i. International Cultural Heritage Tourism Charter (ICOMOS)

ii. Futures & strategic foresight (UNESCO, ICCROM, ICOMOS)

iii. Strategic visitor management (Word Heritage Catalysis)



Tourism + Sustainability = Evolving practice

SUSTAINABLE TOURISM
“tourism that takes full account 
of its current and future 
economic, social and 
environmental impacts, 
addressing the needs of visitors, 
the industry, the environment and 
host communities". 

UN Tourism / UNWTO

Roblek V, Drpić D, Meško M, Milojica V. Evolution of Sustainable Tourism Concepts. 
Sustainability. 2021; 13(22):12829. https://doi.org/10.3390/su132212829









An unsustainable path 

© Ann Kiernan  https://www.ft.com

> The “sustainable development” agenda will remain extractive unless we      
    reconsider SDG8, reform the financial & monetary system, and support     
    the emergence of new forms of socio-economic relationships and      
    organisation.

 6 of 9 planetary boundaries crossed

Growth is exponential, not linear. 
➢ SDG Target 8.1 and a 7% gross domestic growth will mean a 

doubling in 10 years.

Money is issued into circulation as interest bearing debt.
➢ Servicing global debt will require continuous extraction of 

natural, cultural and human resources.

Global debt $305 trillion



Climate change - an existential threat

The research shows that on a 
high carbon pathway, 
temperatures in China could 
increase by as much as 2.6°C by 
2050. On a low carbon pathway 
this drops to 1.7°C.

https://www.g20climaterisks.org/chi
na/#:~:text=This%20section%20us
es%20the%20most,drops%20to%2
01.7%C2%B0C.

Travel and tourism as growth industry is a significant 
contributor to C02 emissions and global warming.

Accounting for approximately 
8%-11% of man made emissions.

https://sustainabletravel.org/issues/carbon-footprint-tourism/
https://www.g20climaterisks.org/china

Climate change the greatest 
challenge to tourism and 
host communities

https://sustainabletravel.org/issues/carbon-footprint-tourism/


Climate change 

Climate change is already a great 
threat to communities and 
communities.

Floods destroy part of the Song-dynasty 
bridge, Caihong Bridge, in Shangrao city, East 
China's Jiangxi Province on Thursday. Photo: 
VCG

A bridge submerged in floodwaters in the ancient town of 
Fenghuang CREDIT: Photo: AFP/Getty

China's renowned UNESCO World Heritage site Mogao 
Grottoes is temporarily closed to tourists due to heavy rain 
on Wednesday, July 17, 2019. [Photo: VCG]

Images  credited 
Gettyimages.com and 
identified through 
Perplexity.ai

Residents cool off at a pool in 
Jinan in eastern China’s 
Shandong province. 
Photograph: Ng Han 
Guan/AP

People wear protective masks 
as they commute during a 
sandstorm in Beijing on March 
15. KEVIN FRAYER/GETTY IMAGES





Calls for transformative change

Transformative change towards 
regenerative pathways requires 
more than a simple scaling-up of 
sustainability initiatives. It entails 
addressing overarching levers and 
leverage points to change systems.



Resilience - the “new sustainability”



Resilience & capacities

Resilience - the capacity of a system to deal with change and continue to 

develop sustainably while maintaining its identity 

Adaptive capacity - skills and mechanisms used to adapt to challenges, 

and implement incremental changes that enable the system to 

maintain functional 

Transformative capacity - the capability to undergo significant and 

fundamental changes in response to challenges or disruptions.  

In the future tourism 

stakeholders and host 

communities have adaptive 

and transformative capacity 

adjusting to changing 

conditions, learning from past 

experiences, and 

implementing solutions that 

enable systems to maintain 

functional while 

Definitions are based on IPPC, 
Stockholm Resilience Centre,  ICOMOS Wayfinder Heritage 



Systems interdependence

Relationship 
between systems 
within a (host) 
community



Sustainability is relational

A disruption can cause 
fragmentation and 
exodus of people and 
businesses.

Community = 
interconnections / 
network of networks

A well-functioning 
tourism economy

Host community / 
Tourism destination 

Rights- and stakeholdersIntangible cultural heritage, including relational 
economics, are essential collective capacities for 
community adaptation and resilience



Strategic vs transformative management 

Strategic management
aligns resources and capabilities with identified goals and strategies.

Transformative management
challenges the current state and intend to bring about more profound 

and fundamental change. It involves unlearning, scientific creativity, 

and experimental practice. 



New orientations



Extractive          Green          Sustainable 

Restorative
- Restoring social & ecological 
systems to a healthy state

Regenerative
- Enabling social & ecological 
systems to evolve

Impact

Practice

Practice

Generative
- Contributing to the 
local community

Energy consumption:
Fossil energy

Ecosystemservices

Based on World Heritage Catalysis 
https://www.www.whcatalysis.org

Vision - new era of
‘energy positive tourism’

Where tourism 
establishments and operators 
generate more energy than 
they consume, leading to a 
surplus of clean and 
renewable energy

Energy production:
Renewable energy
Ecosystemsservices

Towards an energy positive future



Restorative
- Restoring social & ecological 
systems to a healthy state

Regenerative
- Enabling social & ecological 
systems to evolve

Practice

Practice

Generative
- Contributing to the 
local community

Based on Bill Reed (2007) and Daniel 
Christian Wahl (2019), World Heritage 

Catalysis (2022), Circular Economy 
Coalition (2024)

Extractive          Green          Sustainable 

The transformative practice journey
(from “sustainable” tourism in an growth dependent economy 

to energy positive tourism in a regenerative economy)

Energy consumption:
Fossil energy 

Ecosystemservices

Energy production:
Renewable energy
Ecosystemsservices



China on a transformational pathway

Circular Economy Promotion Law (2008)
Five year development plans (12th, 14th)
Circular Economy Development Strategies Action Plan (2013 ->)

Article 26 Service enterprises catering, entertainment and hotel 
industries shall adopt products that economize on energy, water and 
materials and are conductive to protecting the environment, and 
reduce the use of or do not use products that may waste resources 
and pollute the environment. New service enterprises in catering, 
entertainment and hotel industries established after the Law is put 
into effect shall adopt technologies, equipment and facilities that 
economize on energy, water and materials and are conductive to 
protecting the environment.

 Circular Economy Promotion Law (2008)



A transformational cultural 
heritage tourism charter



There is a need and opportunity to recalibrate the 
perpetual economic growth-based approach to 
tourism, recognizing and mitigating its 
unsustainable aspects". 

Climate change is calling for a transformational 
and regenerative approach to cultural tourism 
where the priorities focus on building resilient and 
adaptive communities and heritage places.         

The Charter aims to align the work of cultural 
heritage and tourism stakeholders in the pursuit 
of positive transformative change, offering 
principles for regenerative tourism destination 
management that is conscious of heritage values, 
as well as their vulnerability and potential.
            
7 principles.                           

ICOMOS International Charter for 
Cultural Heritage Tourism (AGA 2022/14)

ICOMOS INTERNATIONAL CHARTER FOR 
CULTURAL HERITAGE TOURISM (2022) 
- Reinforcing cultural heritage protection and 
community resilience through responsible 
and sustainable tourism management

A Transformative Charter

Adopted by the ICOMOS Annual 
General Assembly November 2022, 
Bangkok, Thailand



ICOMOS ICHT Charter 2022

3 Objectives, 7 Principles:

1. To place the protection of cultural 
heritage and community rights at 
the heart of cultural heritage 
tourism policy and projects.

1. To promote stakeholder 
collaboration and participatory 
governance.

1. To guide cultural heritage and 
tourism management in supporting 
the UN Sustainable Development 
Goals and Climate Action policy

https://www.icomos.org/
https://www.icomosictc.org/ 

1: Place cultural heritage protection and conservation at the centre of responsible 
cultural tourism planning and management

2: Manage tourism at cultural heritage places through management plans informed 
by monitoring, carrying capacity and other planning instruments

3: Enhance public awareness and visitor experience through sensitive 
interpretation and presentation of cultural heritage 

4: Recognize and reinforce the rights of communities, Indigenous Peoples and 
traditional owners by including access and engagement in participatory 
governance of the cultural and natural heritage commons used in tourism 

5: Raise awareness and reinforce cooperation for cultural heritage conservation 
among all stakeholders involved in tourism

6: Increase the resilience of communities and cultural heritage through capacity 
development, risk assessment, strategic planning and adaptive management

7: Integrate climate action and sustainability measures in the management of 
cultural tourism and cultural heritage



ICOMOS ICHT Charter 2022

https://www.icomos.org/
https://www.icomosictc.org/ 

New concepts of relevance introduced: 

● Destinations

● Governance

● Professionals  

● Practitioners

● Capacity/ies

● Capacity development

● Carrying capacity

● Monitoring

● Climate

● Disruptions

● Vulnerability 

● Resilience

● Adaptation 

● Climate action 

● Transformation

● Heritage commons 

● Stewardship

● Participatory governance 



Futures literacy, 
resilience thinking & 

strategic foresight



Scope of change, silos & blindspots

Source: ICCROMs STEEP framework, Alison Heritage, ICCROM 2024



FUTURES LITERACY
the capability to imagine and use 
alternative futures in various 
contexts and identify assumptions 
involved in this process.

enhances imagination, 
preparedness, recovery, and 
innovation in the face of change

RESILIENCE THINKING
enhancing resilience by integrating 
disaster risk management and 
climate change responses in 
planning and management

focus on resilience as a 
competitive advantage

STRATEGIC FORESIGHT
a systematic and structured 
approach to thinking about the 
future, anticipate future scenarios 
and plan accordingly

challenges existing thinking patterns 
by generating new directions for 
advancing societal goals 

For more information:

UNESCO Futures Literacy 

https://www.unesco.org/en
/futures-literacy

For more information:

ICCROM Foresight

https://www.iccrom.org/what-we-
do/research/foresight 

Anticipating Futures for Heritage

https://www.iccrom.org/publicatio
n/anticipating-futures-heritage

For more information:

ICOMOS Wayfinder 

https://openarchive.icomos
.org/id/eprint/3074/

Futures methods & skills



A selection of possible (political, social, economic, technical) trends:

● increasing pressure on the heritage sector to reduce its environmental impact 
and proactively contribute to sustainability (Environment);

● a shift away from public funding and reliance on tourism as main income 
streams for heritage towards adaptive reuse to serve contemporary 
socioeconomic purposes (Economy);

● increasing inequality threatening marginalized and oppressed peoples’ rights 
of access to culture and heritage (Political);

● increased transnational movements of people resulting in large diasporic 
communities challenging national conceptions of heritage (Societal);

● a proliferation in the volume and diversity of born and hybrid digital heritage 
as society moves towards a metaversal digital sphere (Technological);

● increasing adoption of new economic models based on regenerative and 
inclusive wealth (see UNEP, 2018), such as circular, doughnut and well-being 
economics (Economic)

Trends affecting cultural heritage & tourism

https://www.iccrom.org/publication/anticipa
ting-futures-heritage



Failing market economies, dwindling resources for heritage 

The possible collapse of global markets and decline in national economies 
may have profound economic implications for heritage, hitting two 
primary funding sources in particular. First, budget allocations may 
increasingly suffer as governments funnel public funds towards other 
crucial areas. Meanwhile, revenue from tourism, already in disarray due to 
the impacts of COVID- 19, could be vulnerable to further destabilizing 
catastrophes. Moreover, as environmental policies to achieve net zero 
ramp up, tourism may become increasingly expensive. As inequalities rise, 
access to heritage could become more contentious. Attitudes towards 
heritage may shift – with certain types of heritage seen as the preserve of 
the privileged. Heritage tourism (particularly involving World Heritage) 
may become taboo as economically, environmentally and socially 
unsustainable. 

(ICCROM Anticipating Futures for Heritage (2021) page 39)

Scenario (thought case)

https://www.iccrom.org/publication/anticipa
ting-futures-heritage



Transformative visitor 
management



World Heritage Catalysis approach

Energy consumption:
Fossil energy

Ecosystem services

Energy production:
Renewable energy

Ecosystem services



➢ Tourism, as an extractive and high emission sector, can not be sustainable

➢ Climate change is a threat to tourism and host communities

➢ Community resilience must come before industry resilience

➢ We cannot predict the future, but we must prepare for the unknown

➢ We need to enhance adaptive and transformative capacity

➢ From a culture of extraction to culture of responsibility through tourism

Takeaways & way forward



THANK YOU!

Cecilie Smith-Christensen

Word Heritage Catalysis

csc@whcatalysis.org

https://www.whcatalysis.org
https://www.vmast.net 

mailto:csc@whcatalysis.org
https://www.whcatalysis.org


Energy-positive hosting’- where tourism establishments (hotels, resorts, and lodges) and operators (transport, 

attractions) generating more energy than they consume, leading to a surplus of clean and renewable energy. 
By implementing energy-efficient technologies, utilizing renewable energy sources like solar panels or wind turbines, 

and incorporating energy storage systems, tourism businesses could achieve energy positivity. This approach would not 

only reduce their carbon footprint but also contribute to environmental sustainability by promoting the use of clean 

energy in the tourism sector.

Generative tourism - Energy positive tourism products and services contributing to the local community 
Restorative tourism - Energy positive tourism products and services restoring social & ecological systems to a 
healthy state

Circular economy - where living, biological, technical and financial resources are maintained and kept in use at their 

highest societal value at all times (https://circulareconomycoalition.org/)
The term ‘circular economy’ is typically understood to refer to material material flows, with less attention given to 

finance. However, without a flow of payments going in the opposite direction to material, a circular economy cannot 

become self-sustaining, making investments less attractive despite demands for progress from both governments and 

investors (https://www. creditcommonssociety.org) 

Regenerative economy - Enabling social & ecological systems to evolve
Definitions by World Heritage Catalysis, 

Circular Economy Coalition and Credit Commons Society

Proposed definitions

https://circulareconomycoalition.org/

